Coaching in

Organisations
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Objectives

Teaching, learning and
assessment strategies will be
used to enable outcomes to be

achieved and demonstrated.

What delegates will learn?

The programme provides
opportunities for students to
achieve and demonstrate the
importance of leadership and
coaching. They will be able to
apply the strategies and
methods that they will learn.
They will understand the need
for reflection for the purposes
of self development.

How they will benefit?

Delegates will to improve their
performance and that of
others. they will be able to
identify development needs and
organise and plan coaching
activities which empowers
individuals to enhance their

learning performance and

motivation.

N ‘ /

Coaching in Organisations Programme format

Each will be limited to 12 participants. Everyday will be comprise
of seminars and individual and group practical sessions. David
Williams will deliver a series of presentations designed to
demonstrate coaching skills using golf as the method of delivery.
Anita Morris, who will be the principle presenter, will explain

exactly how those skills can be applied within organisations.

What does the course include?

The course will include:
* Early morning ice breaker sessions
* Models of leadership
* Leadership and management comparisons
* Models of coaching
* Sports coaching in action
*The skills of coaching
* Coaching practice

* Coaching in organisations

What is the cost?
TBA inc VAT per person (dependent on venue)

What does the cost include?

* 5 Full days coaching

* One on one coaching sessions with David Williams
* Refreshments throughout the day

* 2 Course hot and cold buffet each day

* Use of private dining facilities
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